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The Baltic Sea Region - an interconnected system 
PA Safe and PA Ship – planning for policy impact 

 

Venue: Park Inn by Radisson Copenhagen Airport, Engvej 171, 2200 Copenhagen S 

 

4 April Day 1 
 

12.00–12.45 Networking lunch 
 
12.45–13.00 Welcome and introduction of the programme  
 PAC Safe / PAC Ship / HAC Capacity 
 
13.00–13.30  Networking / getting to know each other 
 Expectations of the participants 
 
13.30–14.30 EUSBSR – a macro-regional, comprehensive and inclusive framework 
 Introduction – discussions 

- Added values with working in a macro-region 
- Flagships – mobilizing stakeholders in joint development processes  

Questions: 
- What are the macro-regional added values in PA Safe and PA Ship? 
- What processes are needed? 
- What stakeholders do we need to involve for reaching policy impacts? 

 
14.30-15.00  PA Safe and PA Ship – where are we today?  

Introducing the Action Plan and activities today 
  
15.00–15.30 Coffee break 
 
15.30-17.00 Planning for policy impact 
 Introduction – discussions in groups – conclusions 

- Identifying policy gaps – needed processes (flagships) 
- Identifying stakeholders for those flagships 
- Needed processes in the flagships 

Questions: 
- What joint development processes (flagships) do we need? 
- What stakeholders do we need to bring about the change? 
- How do we mobilize those stakeholders, motivate them to take part?  

 
17.00-18.30 Designing flagships 
 Introduction – working in design teams – conclusions 

- Designing the processes – formats (thematic working groups/projects) 
- Setting indicators for those processes 
- Funding the processes 

Questions: 
- What kind of processes do we need for reaching the expected impact? 
- What should be the indicators for these processes? 
- What funding is needed and where to find it? 

 
19.00 Joint dinner at Restaurant Kastrup Strandpark (Kastrup Strandpark 1, 2770 Kastrup) 
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5 April Day 2 
 
09.00–09.30 Re-cap from day 1 
 
09.30-10.30 Designing flagships (continue)  
 Working in design teams – conclusions 
 
10.30-11.30 Strategic communication (Coffee to bring with you) 
 Introduction – discussions in groups – conclusions 

- Impact on different levels and in different forms 
- Channels, besides stakeholders to reach policy impact 
- Policy Impact & lobbying, Influencing future priorities 

Questions: 
- Who need to know and what? 
- Stakeholders in the processes are the main channels for reaching policy impact 

but who else needs to be influenced and how? 
 
11.30-12.00 Conclusions & next steps 
  
12.00 Lunch 


